
Beyond
L E A D E R S H I P  A C A D E M Y

Increasing the representation,
influence and impact of  Black
women in leadership.



The Beyond Leadership Academy was founded to

address the unique challenges Black women face

as they ascend into senior leadership roles. The

program is grounded in a proven "whole person"

approach to leadership development, providing a

comprehensive and holistic experience in order

for them to achieve the impact they desire.

Overview



THE RESEARCH

Why this program is important



The Data There is not even one Black woman who

currently holds a CEO position in a

Fortune 500 company (and only one

Black woman has ever held a non-

interim CEO title at a Fortune 500

company).

Black women are often
not present in senior
leadership.



The Data

Black women enroll in college at higher

rates than men overall and—most

notably—at higher rates than white men.

National Center for Education Statistics, “Table 302.60:
Percentage of 18- to 24-year-olds enrolled in college, by level of

institution and sex and race/ethnicity of the student: 1970
through 2018,”  Digest of Education Statistics (2019)

But they are educated.



The Data

As many Black women as white men

(41%) say that they want to become top

executives.(1)

Black women are 2.8 times as likely

as white women to aspire to a

powerful position with a prestigious

title. (2)

1 LeanIn.Org and McKinsey &
Company, Women in the Workplace

2019 (October 2019)

They are also ambitious.

2 Center for Talent Innovation, Black Women
Ready to Lead Study, 2015



The Data

Of Black women who want to become top

executives, about half—more than any

other racial or ethnic group of women—

say they are motivated by the desire to

be role models for others like them.

LeanIn.Org and McKinsey & Company, Women
in the Workplace 2018 (October 2018)

They are motivated to be
role models. 



The Data
59% of Black women have never had an

informal interaction with a senior

leader at their company (compared to

47% of white women). And only 19% had

a mentor or sponsor during their career

(compared to 27% of white women). This

is preventing them from getting the

access, visibility and opportunities

needed to ascend.
LeanIn.Org and McKinsey & Company, Women

in the Workplace 2019

Many of them are not
being mentored or
sponsored.



The Data
In a study of over 330 women from over

20 companies, 88% said they wanted to

remain at their company. And though

many Black women want to stay at their

companies, many are leaving for various

reasons due to stress, stalled career

progression and lack of support. 
"Emotional Tax: How Black Women and Men Pay More at Work
and How Leaders Can Take Action" Catalyst.org  2016

Many Black women
prefer to stay at their
companies.



The Data

LeanIn.Org and McKinsey & Company, Women in the Workplace 2020
(October 2020)

They don't feel
comfortable bringing
their full selves to work.



The Data Women of color experience an "Emotional

Tax," feeling "on guard" because of

micro-aggressions, discrimination at

work and inauthenticity which is

impacting their health and overall

wellbeing. 

"DAY-TO-DAY EXPERIENCES OF EMOTIONAL TAX AMONG WOMEN AND
MEN OF COLOR IN THE WORKPLACE,"  Catalyst.org, 2019

The range of micro-
aggressions they
experience at work are
making them exhausted.



THE PROGRAM

The Beyond Leadership Academy



The Beyond Leadership Academy is a

transformational leadership program designed for

Black female leaders to experience exponential

growth and development.

Different than typical leadership development

programs that specialize on general leadership

skills, this program is designed for and by Black

women and focuses on the WHOLE WOMAN. The

program's journey is designed to help participants

ascend and thrive, while improving their wellbeing,

helping them hone their authenticity and

maximizing on their power within.

How is it different?



The Beyond Leadership Academy is designed

for high-potential Black women currently

working in middle-management to early-

executive level roles. 

Who is best for this
program?



THE JOURNEY

ACTIVATE YOUR

POWER

ELEVATE YOUR

LEADERSHIP

EXPAND YOUR

IMPACT

Starting with a kick-off half-day
virtual retreat,  the "Activate Your
Power" phase of the program allows
participants to reconnect with their
personal power,  purpose and truth.
They learn ways to protect their
power,  build resiliency and leverage
their power to be effective leaders.  

The "Elevate Your Leadership" phase
focuses on who and what are
necessary for them to be strong
leaders.  They will  learn how to lead
effectively,  strategically and from a
place of authenticity.  They will  also
learn pitfalls to avoid as they ascend
in leadership.

During the "Expand Your Impact"
phase, participants will  both define
how and who they want to impact.
They will  also learn how to influence
and engage others toward a vision
and a goal .  Through their UpLift
Project they will  demonstrate what
they've learned to benefit others
earlier in their career.



FOUNDATIONAL ELEMENTS

PERSONAL

DEVELOPMENT
LEADERSHIP

DEVELOPMENT

APPLIED

KNOWLEDGE

SPONSORSHIP

COACHING COMMUNITY



FACULTY &
SUPPORTERS

Subject Matter Experts

We have high caliber subject matter experts who will join us

to lead sessions throughout the program.

Coaches

Program participants will meet with an executive coach on a

monthly basis throughout the program.

Mentors

We will be joined by successful leaders from various

industries and functional areas who will share their stories

and provide insights on leadership principles.

Champions

Those who are sponsored by their companies will be paired

with a "champion" within the organization who will meet

with her at least 4 times throughout the program to guide

and direct her career path, uncover new opportunities.



Program Timeline
Cohort 1: Jan-June 2021

Jan 2021

Virtual Retreat & Kick off

Connect with Coach &

Champion

Feb 2021

Ignite Your Power

May 2021

Going Beyond

Mar 2021

Elevate Your Leadership 

Apr 2021

Expand Your Impact

June 2021

UpLift Project Presentation

Graduation 

Participants can expect a monthly time commitment of approximately 8-12 hours per month/2-4 hours per week 



Kailei Carr, Founder
& Program Lead
Founder & CEO, The Asbury Group

Host, Beyond the Business Suit Podcast
Information and inspiration to help women thrive at work and

beyond.

Executive Coach, Advisor & Speaker
Specializes in executive presence coaching, advising to

organizations and leaders, as well as transformational

leadership development programs for women of color.

Practitioner of Black Women's Leadership
Development
Kailei has been researching Black female professionals for

over 15 years, has led over 500 women of color in leadership

programs and experiences, most of whom have been Black

women.



"It was a fantastic experience that left me inspired and motivated

to step more fully into my power."

"You made this journey something precious. Each session

delivered something wonderful and different.  Even topics that I

had encountered in other Leadership programs were presented

with a unique twist. . .for the MIND, BODY & SOUL."

WHAT WE'VE
HEARD FROM

PARTICIPANTS
IN OUR

PROGRAMS

"I 've never been so comfortable and confident in breaking barriers

placed on me.. . I  am very intentional about re-teaching others

based on who I show up to be in that moment!"

"Words cannot express how grateful it is to find joy again in the

work that I  do, hope for my future, and a group of women just like

me journeying along."



WHAT WE'VE
HEARD FROM

MANAGERS &
LEADERS OF

THOSE IN OUR
PROGRAMS

More confidence

More proactive

Increased leadership skills

More vocal

Sharing more of themselves

Greater impact to the organization

Increased visibility



What We Need from
Sponsoring
Organizations

Support:  We want these women to feel
supported and encouraged in their growth
and development
Champion Matching: We would like each
person to be matched with a champion who
they will  meet with during the program.
HR Business Partner Connection: To share
progress for succession planning purposes
Commitment:  The development of these
leaders should not stop with this program.



LET'S GET STARTED

Are you interested in being a part of the Beyond Leadership

Academy or have someone in your organization you would like to

recommend?

Applications will open from 10.15.20 - 11.15.20 and can be found

at groupasbury.com/beyond-leadership

Questions? 

Contact kaileicarr@groupasbury.com



APPENDIX



LIFE-CHANGING

TRANSFORMATIVE

PIVOTAL

INSPIRATIONAL

ENLIGHTENING

POWERFUL

NECESSARY

ILLUMINATING

TIMELY

PURPOSEFUL

UPLIFTING

ENERGIZING

WORDS
PARTICIPANTS
HAVE USED TO
DESCRIBE OUR

PROGRAMS



MAIN ELEMENTS

PERSONAL

DEVELOPMENT

Mind, Body & Soul Practices

Resilience

Self Care

Personal Power Discovery

Establishing Core Values



MAIN ELEMENTS

LEADERSHIP

DEVELOPMENT

Conscious Leadership

Executive Presence

Personal Branding

Owning Your Value

Setting Vision

Stories from C-Suite

Executives



MAIN ELEMENTS

SPONSORSHIP

Matching with a

"champion" with

political capital who will

meet with participant

throughout the program



MAIN ELEMENTS

APPLIED

KNOWLEDGE

Through their UpLift
Project,  participants will
share their learnings
with other women who
are early in their careers,
giving them exposure,
meaning and ability to
share what they have
learned.



MAIN ELEMENTS

COACHING

Participants will  be
paired with an
executive coach who
they will  meet with on
a monthly basis
throughout the
program.



MAIN ELEMENTS

COMMUNITY

They will  receive
support,  connection and
expanded network from
a group of other high
potential women from
other industries and
geographies.


